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EDMONTON CATHOLIC SCHOOLS
ECSD SYSTEMS EXCELLENCE SURVEY RESULTS
2023/2024 ScHooOL YEAR

I. INTRODUCTION

The Edmonton Catholic School Division (ECSD) conducted the ECSD Systems Excellence Survey
from January 8 to January 25, 2024, to engage Division staff with respect to their work and work
environment. This was the first year of administration for the new ECSD Systems Excellence
Survey. The survey items were developed during the 2023/2024 school year to reflect the new
Division Plan for Continuous Growth 2023-2026. Division staff from all schools and all
departments were invited to participate in the survey.

The ECSD Systems Excellence Survey was conducted using paper surveys. The survey consisted
of a series of statements with which respondents were asked to indicate their level of
agreement. The analysis was based on a four-point scale (“Strongly Disagree”, “Disagree”,
“Agree”, and “Strongly Agree”).

This report provides the Division results for the 2023/2024 survey administration. In addition to
the Division results, individual school reports will be provided to each school Principal and
individual department reports will be provided to each department Superintendent. The school
reports and department reports are used by leadership for planning purposes. As the survey
items were newly developed during the 2023/2024 school year and it is the first year of
implementation for the survey, the results for the 2023/2024 school year are not comparable to
previous surveys conducted in prior school years.

Il. TARGET POPULATION AND RESPONSE RATES

Paper surveys were distributed to Division staff from schools and departments. There were
4660 surveys distributed and 3991 surveys completed. Overall, the response rate was 85.6% for
Division staff.
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EDMONTON CATHOLIC SCHOOLS SURVEY RESULTS

I1l. PRESENTATION OF RESULTS

The results for Division staff are provided in the appendices for both response percentages and
dichotomous percentages. In this report, dichotomous results are presented in respect to
measures by themes and through data visualization charts.

In Appendix A, the response percentages are provided.
e This table provides the percentages responding to the actual scales used in the survey.
e Overall, Appendix A provides detailed information in assessing the responses.

In Appendix B, the dichotomous percentages are provided.

e Forthe purposes of this table, the upper scale values (“Strongly Agree” and “Agree”) as well
as the lower scale values (“Strongly Disagree” and “Disagree”) were aggregated.

e Asaresult, the table reflects a two-point scale (“Agreement” and “Disagreement”).

e Overall, Appendix B reflects global information. The aggregation also serves to make the
Division’s results more comparable to Alberta Education’s results.

In Appendix C, the overall agreement dichotomous percentages are presented in the chart.
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IV. MEASURES BY THEMES

In this section, the survey items are organized by themes using the dichotomous percentages.
Dichotomous results reflect overall agreement and disagreement. At the end of each theme, a
chart is provided for Division staff results. The percentages recorded in the charts are weighted
averages. The themes also reflect the Division priorities as identified in the Division Plan for
Continuous Growth 2023-2026.

1. CATHOLIC IDENTITY — REFLECTS THE DIVISION PRIORITY “LIVING OUR FAITH”

In considering the Division staff, results indicated that:
e 98.3% indicated that they have opportunities to participate in religious celebrations at
their school/department/site;
e 97.5% agreed that they have opportunities to pray regularly at their school/site; and
e 97.1% indicated that their school/department/site creates and promotes a working
environment that is grounded in the Catholic faith.
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2. WELLNESS — REFLECTS THE DIVISION PRIORITY “LIVING OUR FAITH”

In considering the Division staff, results indicated that:

95.2% agreed that they have someone at their school/department that they can talk to
if they feel like they need support;

94.2% indicated that they know where to find the tools and resources provided by the
Division to help them manage their wellness (e.g., Staff Wellness SharePoint site,
Wellness Newsletter, Employee & Family Assistance Program);

90.8% agreed that their school/site promotes a psychologically safe working
environment; and

86.7% indicated that the tools and resources provided by the Division to help them
manage their wellness are valuable to them (e.g., Staff Wellness SharePoint site,
Wellness Newsletter, Employee & Family Assistance Program).
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3. WORKPLACE CULTURE — REFLECTS THE DIVISION PRIORITY “EMBRACING DIVERSITY”

In considering the Division staff, results indicated that:

97.1% agreed that their school/department expects staff to show respect for people of
all faiths, cultures, backgrounds, and experiences;

94.4% indicated that their school/department promotes an environment that is
reflective of the Respect in the Workplace Administrative Procedure;

91.9% agreed that they can go to their principal/supervisor if they feel like they need
support;

91.8% agreed that conflict management in their school/department is handled using a
respectful approach; and

90.3% indicated that their contributions to their school/department are acknowledged
and appreciated by their principal/supervisor.
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4. PROMOTING DIVERSITY — REFLECTS THE DIVISION PRIORITY “EMBRACING DIVERSITY”

In considering the Division staff, results indicated that:

95.5% agreed that their school/department is implementing the strategies and actions
as outlined in the Equity, Diversity, Inclusion & Anti-Racism Strategic Plan; and

89.9% agreed that their unique gifts and talents are recognized and celebrated at their
school/site.
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5. FOUNDATIONAL KNOWLEDGE ABOUT FIRST NATIONS, METIS, AND INUIT — REFLECTS THE DIVISION
PRIORITY “ORGANIZATIONAL EXCELLENCE”

In considering the Division staff, results indicated that:
e 94.5% indicated that the Division is working to advance the Truth and Reconciliation
Calls to Action in schools and departments; and
e 91.9% agreed that their school/department/site provides them with opportunities to
build their foundational knowledge about First Nations, Metis, and Inuit culture, history,
perspectives, and experiences.
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6. STAFF ENGAGEMENT — REFLECTS THE DIVISION PRIORITY “ORGANIZATIONAL EXCELLENCE”

In considering the Division staff, results indicated that:

98.3% agreed that they contribute as a team member in their school/department;
95.6% indicated that their school/department/site provides them with opportunities to
participate in social justice activities (e.g., donations, collections, service opportunities);
92.8% indicated that their staff works as a team in their school/department;

90.6% agreed that they have opportunities to voice their opinions and concerns at their
school/department; and

83.7% agreed that they have opportunities for a voice into decisions that affect their job
at their school/department.
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7. INFORMATION AND RESOURCES — REFLECTS THE DIVISION PRIORITY “ORGANIZATIONAL EXCELLENCE”

In considering the Division staff, results indicated that:

e 96.6% agreed that they are aware of the Division’s Occupational Health and Safety
Procedures;

e 93.3% indicated that their school/department provides them with the information they
need in order to do their job;

e 92.7% indicated that they read the communications from the Division (e.g., emails,
WAGS);

o 89.8% agreed that they are aware of the Division Plan for Continuous Growth for this
school year; and

o 86.5% indicated that they are provided with what they need to do their job given the
limits on Division resources.
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8. PROFESSIONAL LEARNING AND IMPROVEMENT — REFLECTS THE DIVISION PRIORITY “LEARNING
EXCELLENCE”

In considering the Division staff, results indicated that:

e 94.5% agreed that their school/department expects them to participate in professional
learning or training opportunities;

e 90.4% agreed that their school/department focuses on continuous improvement
through evidence-based decision-making;

e 89.4% indicated that their principal/supervisor provides them with feedback to help
them improve their work;

e 86.5% agreed that school/department-provided professional learning or training
opportunities are useful to them; and

e 82.5% agreed that Division-provided professional learning or training opportunities are
useful to them.
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9. FACILITIES — REFLECTS THE DIVISION PRIORITY “ORGANIZATIONAL EXCELLENCE”

In considering the Division staff, results indicated that:
e 91.1% agreed that their school/site building is a safe and well-maintained facility.

Facilities

100

91.1
90

80

70

60

50

Percent Agreed

40

30

20

10

Division Staff

PAGE 11



EDMONTON CATHOLIC SCHOOLS SURVEY RESULTS

10. OVERALL SATISFACTION WITH EDMONTON CATHOLIC SCHOOLS — REFLECTS THE DIVISION PRIORITY
“ORGANIZATIONAL EXCELLENCE”

In considering the Division staff, results indicated that:
e Overall, 94.3% indicated that their school/department is a good place to work; and
e Overall, 93.1% indicated that the Division is a good place to work.
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V. COMMENTS

In general, high rates of agreement were reported by Division staff. These results provide
outcome measures necessary for Division assurance, information for setting priorities,

identifying areas for growth, and recognizing areas of strength. A similar survey is planned for
the 2024/2025 school year.
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Table 1(A): Division Staff - Response Percentages
Scale: 1to 4 Percentages
Strongly Disagree Agree Strongly
Statement N Mean ;t:’ Disagree @ 3) Agree
’ (1) (4)
1. I have opportunities to pgrtlapate in religious celebrations 3967 3.70 0.53 1.0 0.7 5.5 72.8
at my school/department/site.
2. | have opportunities to pray regularly at my school/site. 3954 3.67 0.56 1.0 1.4 26.8 70.7
3. My school/department/site creates and promotes a
working environment that is grounded in the Catholic faith. 3960 3.61 0.58 11 1.7 321 65.1
4. My school/department promotes an environment that is
reflective of the Respect in the Workplace Administrative 3947 3.53 0.65 14 4.2 34.5 59.9
Procedure.
5. My school/qepanment expects staff to show respfect for 3972 3.68 0.56 1.1 18 25.0 721
people of all faiths, cultures, backgrounds, and experiences.
6. | contribute as a team member in my school/department. 3968 3.69 0.53 0.9 0.8 26.3 72.0
7. Our staff works as a team in my school/department. 3962 3.49 0.68 1.7 5.5 34.8 58.0
8. | have opportunities to voice my opinions and concerns at 3965 3.40 0.72 22 72 392 514
my school/department.
9. My unique glfts and talents are recognized and celebrated 3935 3.35 0.72 23 7.8 42.4 475
at my school/site.
10: Conflict management in my school/department is handled 3937 3.40 0.70 23 59 41.2 50.6
using a respectful approach.
11. | can go to my principal/supervisor if | feel like | need 3962 3.53 0.72 25 56 27.8 64.1
support.
.12‘ | haye someone at my school/department that | can talk to 3959 3.60 0.63 14 34 9.3 65.8
if | feel like | need support.
13. My school/department is implementing the strategies and
actions as outlined in the Equity, Diversity, Inclusion & Anti- 3944 3.53 0.63 14 3.0 36.2 59.3
Racism Strategic Plan.
14. .My school/site promotes a psychologically safe working 3952 3.39 0.72 23 6.9 399 50.9
environment.
15. I am aware of the Division’s Occupational Health and 3961 353 0.60 11 23 39.2 57.4
Safety Procedures.
16.. .My school/site building is a safe and well-maintained 3961 3.40 0.72 24 6.5 39.5 51.6
facility.
17. I know where to find the tools and resources provided by
the Division to help me manage my wellness (e.g., Staff
Wellness SharePoint site, Wellness Newsletter, Employee & 3976 3.44 0.64 13 4.4 433 51.0
Family Assistance Program).
18. The tools and resources provided by the Division to help
me manage my wellness are valuable to me (e.g., Staff
Wellness SharePoint site, Wellness Newsletter, Employee & 3938 3.25 0.75 2.8 10.5 46.0 40.7
Family Assistance Program).
19. My school/department/site provides me with
opportunities to participate in social justice activities (e.g., 3942 3.52 0.62 1.1 3.2 37.8 57.9
donations, collections, service opportunities).
SURVEY RESULTS PAGE A2 DiviSION MONITORING
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Table 1(A): Division Staff - Response Percentages...continued
Scale: 1to 4 Percentages
Strongly Disagree Agree Strongly
Statement N Mean [S)::’ Disagree @ 3) Agree
’ (1) (4)
20. .I have opportunities for a voice into decisions that affect 3938 3.20 0.81 4.3 121 43.2 40.4
my job at my school/department.
21. My rfrlnmpal/superwsor provides me with feedback to 3935 336 0.74 26 3.0 40.0 49.4
help me improve my work.
22. My contributions to my school/depa'rtrr)ent are . 3945 3.40 0.74 2.7 6.9 37.7 52.6
acknowledged and appreciated by my principal/supervisor.
.23. My school/departme.nt focuses on con.tl.nuous . 3909 334 0.71 22 74 44.2 46.2
improvement through evidence-based decision-making.
|2.4‘. lam pro.vl.ded with what | need to do my job given the 3954 322 0.76 33 101 48.1 385
imits on Division resources.
25. My.school/department. e.xpects me to.p.artlapate in 3954 3.48 0.65 16 3.9 39.7 54.9
professional learning or training opportunities.
26: S.chool/deparFr.nent—prowded professional learning or 3939 3.4 0.77 35 10.1 45.5 41.0
training opportunities are useful to me.
27. DIVISIf)!’\-pI’OVIded professional learning or training 3924 3.15 0.81 4.7 12.8 45.8 36.8
opportunities are useful to me.
28: I am aware of the Division Plan for Continuous Growth for 3915 3.32 0.70 18 35 45.3 445
this school year.
29. | read the communications from the Division (e.g., emails, 3962 3.40 0.66 14 6.0 441 48.6
WAGS).
30. My school/departm.ent provides me with the information | 3944 3.39 0.66 16 51 46.3 470
need in order to do my job.
31. My school/department/site provides me with
opp.ortunltles. to build n.wy foundatl?nal knowledge.about First 3942 3.39 0.69 17 6.4 138 49.1
Nations, Metis, and Inuit culture, history, perspectives, and
experiences.
32. The Division is working to advance the Truth and
Reconciliation Calls to Action in our schools and departments. 3926 3.42 0.64 1.4 41 45.8 48.8
33. Overall, my school/department is a good place to work. 3971 3.52 0.66 1.8 3.9 34.4 59.9
34. Overall, the Division is a good place to work. 3965 3.41 0.67 1.8 5.1 43.2 49.9
SURVEY RESULTS PAGE A3 DiviSION MONITORING
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Table 1(B): Division Staff - Dichotomous Percentages
Scale: 1to2 Percentages
Disagreement Agreement
Statement N Mean Std.
Dev. (1) (2)
1. I have opportunities to pgrtlapate in religious celebrations 3967 1.98 0.13 17 98.3
at my school/department/site.
2. | have opportunities to pray regularly at my school/site. 3954 1.98 0.16 2.5 97.5
3. My school/department/site creates and promotes a
working environment that is grounded in the Catholic faith. 3360 1.97 0.17 29 971
4. My school/department promotes an environment that is
reflective of the Respect in the Workplace Administrative 3947 1.94 0.23 5.6 94.4
Procedure.
5. My school/d.epartment expects staff to show respfect for 3972 1.97 0.17 29 97.1
people of all faiths, cultures, backgrounds, and experiences.
6. | contribute as a team member in my school/department. 3968 1.98 0.13 1.7 98.3
7. Our staff works as a team in my school/department. 3962 1.93 0.26 7.2 92.8
8. | have opportunities to voice my opinions and concerns at 3965 1.91 0.29 94 90.6
my school/department.
9. My unique glfts and talents are recognized and celebrated 3935 1.90 0.30 101 39.9
at my school/site.
10.. Conflict management in my school/department is handled 3937 1.92 0.27 8.2 91.8
using a respectful approach.
11. | can go to my principal/supervisor if | feel like | need 3962 1.92 0.27 8.1 91.9
support.
12. Ih t hool/d t tthat | talk t
: aye someone at my school/department that | can talk to 3959 1.95 021 48 952
if | feel like | need support.
13. My school/department is implementing the strategies and
actions as outlined in the Equity, Diversity, Inclusion & Anti- 3944 1.96 0.21 4.5 95.5
Racism Strategic Plan.
14. .My school/site promotes a psychologically safe working 3952 191 0.29 92 90.8
environment.
15. | am aware of the Division’s Occupational Health and 3961 1.97 0.18 34 9.6
Safety Procedures.
16.. .My school/site building is a safe and well-maintained 3961 191 0.28 3.9 91.1
facility.
17. I know where to find the tools and resources provided by
the Division to help me manage my wellness (e.g., Staff
Wellness SharePoint site, Wellness Newsletter, Employee & 3976 1.94 0.23 58 94.2
Family Assistance Program).
18. The tools and resources provided by the Division to help
me manage my wellness are valuable to me (e.g., Staff
Wellness SharePoint site, Wellness Newsletter, Employee & 3938 1.87 0.34 13.3 86.7
Family Assistance Program).
19. My school/department/site provides me with
opportunities to participate in social justice activities (e.g., 3942 1.96 0.20 4.4 95.6
donations, collections, service opportunities).
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APPENDIX B

Table 1(B): Division Staff - Dichotomous Percentages...continued

Scale: 1to2 Percentages
Disagreement Agreement
Statement N Mean Std.
Dev. (1) (2)

20. .I have opportunities for a voice into decisions that affect 3938 1.84 0.37 16.3 83.7
my job at my school/department.
21. My rfrlnmpal/superwsor provides me with feedback to 3935 1.89 0.31 106 39.4
help me improve my work.
22. My contributions to m.y school/depa.rtrr)ent are . 3945 1.90 0.30 9.7 90.3
acknowledged and appreciated by my principal/supervisor.
.23‘ My school/departme.nt focuses on con.tl.nuous . 3909 1.90 0.30 96 90.4
improvement through evidence-based decision-making.
2.4.. lam pl.’O.\/I.ded with what | need to do my job given the 3954 1.87 0.34 135 86.5
limits on Division resources.
25. My.school/de.partment. e.xpects me to.p.artlapate in 3954 1.95 0.23 55 945
professional learning or training opportunities.
26. School/d t t- ided professional | i

. .c ool/ epar.r.nen provided professional learning or 3939 1.86 034 13.5 365
training opportunities are useful to me.
27. DIVISIf).n-pI’OVIded professional learning or training 3924 1.83 0.38 175 825
opportunities are useful to me.
28: | am aware of the Division Plan for Continuous Growth for 3915 1.90 0.30 102 39.8
this school year.
29. | read the communications from the Division (e.g., emails, 3962 1.93 0.26 73 92.7
WAGS).
30. My school/departm'ent provides me with the information | 3944 1.93 0.25 6.7 03.3
need in order to do my job.
31. My school/department/site provides me with
opportunities to build my foundational knowledge about First
Nations, Metis, and Inuit culture, history, perspectives, and 3942 1.92 0.27 8.1 91.9
experiences.
32. The Division is working to advance the Truth and
Reconciliation Calls to Action in our schools and departments. 3926 1.95 0.23 35 94.5
33. Overall, my school/department is a good place to work. 3971 1.94 0.23 5.7 94.3
34. Overall, the Division is a good place to work. 3965 1.93 0.25 6.9 93.1
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ECSD Systems Excellence Survey Results 2023/2024
Division Staff
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