

St Mary Student Advisory Council
Meeting Minutes
August 18, 2020

[bookmark: _GoBack]Meeting commenced: 6:36 p.m.

Attendees:
Christine Vince, Principal; Lauren Hawes, Vice Principal; Kate Faught, Chair; Stacey Boyer, Treasurer; Brian Lema, Secretary; Emily Kaminski; Chris Folgizan; Efosa Sowa; Sue Brassard; Karine Tapia-Withers

1) Opening Prayer
Led by Kate Faught

2) Treaty Six Acknowledgment
Led by Kate Faught

3) Approval of Agenda

 Stacey moved to approve. Chris seconded. Passed. 

4) Approval of Minutes from June 15 SAC Meeting

Stacey moved to approve with changes (addition of specific financial information and adding Efosa to the list of attendees). Efosa seconded. Passed.

5) Administrator Report – Christine Vince 
· Thanks for setting time aside to join tonight’s meeting.
· Some of the things that are being worked on:
· Theme for this year: God calls us by name
· Staggered entry during the first week
· How students will enter and exit the building
· How students will organize and store personal belongings
· Staggered recess and lunch times
· Lunch procedures (microwaves not available, no lunch drop offs)
· Closed campus policy including lunch
· Face mask expectations. Teachers will have clear masks for day 1. 
· Parent meeting protocols
· Transportation procedures
· Health precautions such as the daily self-assessment check and processes for picking up students exhibiting symptoms
· St. Mary greeting to build community – alternates to hugs or high fives
· How SAC can support…
· SACs are not permitted to provide or enhance PPE. Requirements will be supplied throughout the year. 
· Increase the teacher fund for classroom supplies for students (bins for their belongings and personalized labels for organization, etc)
· As the year progresses, we may reach out for more specific support
· Your encouragement and patience is appreciated more than you know!
· Questions:
· Kate asked about the process for picking up students exhibiting symptoms. 
· Kids will be asked to come to the office, wait in a separate space until a parent/guardian can pick them up. The waiting room and classroom would then be sanitized. 
· Testing will be done and parents at the school notified if a positive case is confirmed. 
· There will need to be some messaging / teaching about how to handle a child leaving the classroom part way through the day. 
· Efosa asked if St. Mary ventilation is adequate / checked / safe. Are we relying completely on HVAC or will windows be allowed to be open?
· Facilities has confirmed this and the ventilation system has been approved. Not aware of how to manage windows. Christine will look into this.
· Stacey had a question about the closed campus. Can kids be picked up at lunch? 
· Across the district this will not be allowed. 
· Efosa asked if a video could be produced to help the kids know what to expect prior to day 1. 
· This is something that Christine and Lauren will take away, and perhaps include with the new way to greet. 
· Karine asked if there will be designated walking paths (stickers), signs requiring cleaning.
· There will be stickers and signs put in place to help with communicating.
· Karine asked about water. 
· Water bottles can be filled. Fountains will be closed.
· Karine asked about personal space and how that will be identified.
· Kids will have a designated spot and they will be asked to wipe down their spaces in addition to the nightly custodial cleaning. Locker access will also be clearly communicated. 
· Stacey asked if there were any empty classrooms.
· There are two that are currently unassigned. They are not planned to be used because the school doesn’t have staff who can oversee a separate room.  


· Kate asked about current enrollment. How many are currently signed up for the first quarter to remain at home? 
· About 80 families still haven’t made a decision. Some are changing their minds. Currently about 15% of respondents are choosing to stay at home. But this is very subject to change. 	
· Kate asked if teacher assignments might change.
· At this point a change is not anticipated, however depending on how the remaining families respond to the survey, this could change. 
· Kate asked about children who are sick and perhaps isolate for 14 days. Will they remain part of the class or will they move to online learning?
· They will remain with the class and not move to online learning.
· Efosa asked if Gr. 5s will oversee younger grades during lunch
· This will not be happening this year. Teachers will oversee lunches in the class room. Christine and Lauren will roam and provide support as necessary. 
· Efosa asked if Gr. 6s will be performing crossing guard duties this year. 
· That has not been determined yet. Christine is taking this away. 
· Sue asked if times will be staggered beyond the first week. 
· Not planned at this time
· Efosa asked about late arriving students in the morning.
· This has not been fully worked out yet. Christine is taking this away. 
· Karine asked about the table set up. How about plastic dividers? Can they be provided?
· ECSD will not be providing these and parents won’t be able to bring their own in. Feeling that safety measures in place are sufficient. 
· Kate asked about outside time. Are there recommendations to use outside time as much as possible until it is not possible?
· Gym is encouraged to be outside as long as it is nice. Recesses are staggered so that will need to be coordinated. Outside learning will be encouraged. 
· Emily asked if online learning kids will be kept together. 
· That is the plan, but they may be joined with some kids from another school or schools. 
· Christine and Lauren are optimistic that things will work out this year and confident in the measures that are being put in place. 
· Chris suggested a toe tap as an alternate to high fives. 



6) Financial Report 
Stacey reported that we have $7,819.96 in the casino account. $149,400.77 in the operating account. No receipts have been provided yet to pay for the playground. We should be able to provide support to the teachers to assist with classroom expenses. Christine and Lauren think $400 per classroom would be ideal. With 15 classes that would be a request for $6,000. 

Christine asked in lieu of pancake type breakfast, it would be nice to have a breakfast provided to the teachers on Day 1. 

Unfortunately without knowing what the final cost of the playground will be, we can’t provide full funding for the classroom expenses or the Day 1 breakfast. 

Stacey moved to expense $3,000 for teachers to buy supplies for their classrooms with further amounts to be determined at future meetings. Sue seconded. Passed. 

Hopefully by the next SAC meeting we will have the playground expenses known and be able to provide more support to the teachers for classroom supplies and other initiatives. 

7) Update on playgound project
· Construction progressing. Should be ready before the end of the month.
· Kate bought 2 birdhouses for the playground. $50 total. 

8) SAC Planning / Brainstorming
Chris / Kate / Brian suggested some kind of classroom community via Zoom. Perhaps a sheet could be distributed to classes to collect information or solicit a parent volunteer classroom coordinator. 
Christine will take this away and we can explore further at the next SAC meeting.

Further SAC planning / brainstorming will take place after the school year starts. We also need to increase participation at the SAC meetings and solicit volunteers for current / future executive positions. 

9) Fundraising Planning / Brainstorming
Sue will help coordinate the gift card promotion. That was a successful fundraiser last year. 
Deeper discussion on fundraising planning / brainstorming will be deferred until after school starts. 

Meeting adjourned 8:31 p.m.
Next SAC Meeting: September 21 at 6:00 p.m. 



